
THE 
P.O.W.E.R
MODEL

The Leading-edge 
Goal Setting Framework



MONEY IS ONLY A TOOL
IT HELPS FACILITATE THE THINGS WE  VALUE IN LIFE

Hello,
 
The P.O.W.E.R Model is a
leading-edge goal setting tool. 
 
It covers more important
motivational drivers for goal
setting than the traditional
S.M.A.R.T Model of goal setting
- popular in many
organisations.
 
Time required: At least 15 mins 
 
Purpose: To help you set
financial goals that are aligned
with your resources, values and
lifestyle. This way you are more
likely to achieve them and still
enjoy life.
 
Let’s begin!
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P.O.W.E.R MODEL EXPLAINED

Follow the sequence of the P.O.W.E.R model and if at any point you
cannot satisfy the criteria of that category, go back to the beginning and
state a new positive goal.
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P = positive terms
O = ownership
W = what
E = ecology
R = resources

Positive: 
 
A goal must be stated in the positive. For example, you may say, “I want to
stop spending”. This would be like a football player saying, “I do not want to
miss the goal when I kick”. Is this what the player really wants? No. What the
player really wants is to hit the net or better yet, score a goal. 
 
This is crucial as most clients I come across intially fail to state their goals in a
positive manner and because of this, they fail to achieve their goal.
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Ownership: 
 
One of the great barriers that prevent people from reaching their goals is that
they do not have ownership or control over them. For example, a client of
mine Julie once said : “I want my manager to increase my salary.”
Unfortunately, this goal is in her manager’s hands.
 
 A better goal would be first to find out what your manager expects from you
in order to consider a pay increase, then set that criteria as goals.
 
You have to work with what you can control. If your goal is in someone else’s
hand, then they have control over the goal and you.

What: 
 
The “What, When, Where, with Who and Why” of P.O.W.E.R. is very similar
to the “Specific” component of S.M.A.R.T. It refers to specifying what exactly
the goal is and what exactly you will do to reach it. 
 
For example, "I will complete my money flow budget by setting aside
undistracted time of 1 hour, from 9-10am this Sunday at home because...". 
 
You may find that bigger financial goals require bite-size/shorter term goals.
List any shorter term goals in detail and give a specific timeframe for each.
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Ecology: 
 
You need to think about whether the goals that you set will be a strain
on your relationships or yourself. If yes, this may result in you, or others you
care about, being affected adversely. Consider whether you are ok with that. 
 
What if you had a goal that would require you to be away from your family
for an extended period of time. How would this affect your relationships and
would you be comfortable about if it did?

Resources: 
 
Do you have the resources to achieve this goal? If you were to set a goal for
travelling overseas yearly that costs you $20,000 but your savings are
$10,000 a year, you will need to readjust your goal and go to step 1.
 
For example, you may consider, earning more, cutting down your expenses
or changing the amount allocated for travelling each year.
 



SUMMARY & EXERCISE
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YOUR TURN TO SET SOME GOALS...
Type your answers in the given spaces below. Remember, if any point of the
process you can't satisfy a category, kindly go back to the beginning and re-
define your goal.
 
 
 
 
GOAL 1
 
Positive: ____________________________________________________________________
 
Ownership: _________________________________________________________________
 
What(specifics): _____________________________________________________________
 
Ecology: ____________________________________________________________________
 
Resources: __________________________________________________________________
 
 

Positive
Can I state my goal positively? I want to....

 
Ownership

Do I have full ownership and control over this goal? 
 
What

State specifically - What, When, Where, Who and Why about this goal.
 
Ecology

Will achieving this goal create any conflicts with my values or
relationships in a way I am comfortable with?

 
Resources

Do I have the resources to achieve this goal?
 



EXERCISE
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GOAL 2
 
Positive: _____________________________________________________________________
 
Ownership: __________________________________________________________________
 
What(specifics): ______________________________________________________________
 
Ecology: ______________________________________________________________________
 
Resources: ___________________________________________________________________
 
 
 
 

GOAL 3
 
Positive: _____________________________________________________________________
 
Ownership: __________________________________________________________________
 
What(specifics): ______________________________________________________________
 
Ecology: ______________________________________________________________________
 
Resources: ___________________________________________________________________
 
 
Still have questions? Feel free to get in touch with Vivian by clicking here.

https://www.simplewealthcoaching.com.au/contact-form
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